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WHO IS 8020.eco
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Our background

* traditional management consultancy in the
automotive industry

» from process and project management to
marketing & communication, software and app
development to the founding of start-ups

Our aim

* be sustainable in the present and to actively shape
the future

* silo thinking and a lack of transparency are no
longer options due to rapid change

* we need to work together on the future and remain
in a state of constant change through continuous
knowledge transfer

8020.eco



| don't think we have fully understood what
it means to run a company digitally.
Imagine if every meeting was recorded,
transcribed and traceable - how would that
change the way we work?

- Saar Gur
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Digitalization & automatization as enabler ——
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Al will not replace humans, but it will replace boring
jobs. We will significantly increase our efficiency and ;
productivity and focus more on ideation and creativity Y _ N
- allowing us to remain relevant in a fast changing ' o >
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BE RADICAL. , Warum tun sich so viele
BE DISRUPTIVE. Unternebmen schwer,

einen einmal eingeschlagenen
Kurs zu andern?

Weil es thnen an den
Werkzeugen und Routinen fehlt,
um die Richtung in kurzen
Abstanden zu tiberpriifen
und anzupassen.*

brandeins



If we are not constantly questioning
our business, the market will
question us.

- 8020.eco



EMPOWERMENT.
DRIVES
EMPLOYEES,
CHANGES
MINDSETS.

Employees want to make decisions and be part of the

organisation. Don't be afraid of change, but go with it,

discover new things, think outside the box, gather
inspiration - be permanent beta.

8020.eco
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EXCHANGE
IS KEY.

With 12 locations in 4 countries, we not only promote
diversity among ourselves, but also offer
memberships to become part of the community as
an external member. We want to foster creativity and
ideas and to think beyond.
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TRAINING COSTS.

Distraction is essential.




Al is a disruptive force with the
capability to transform entire
industries, creating new business
models and opportunities.

- Anand Rao



FIRST DIGITISED, S =\
THEN AUTOMATISED. >
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"Spending time to consciously define a problem is Pt B o =
part of successful change. Without the right — = )
framework, there is no certainty about the appropriate | L = -

focus on the right issues."

Paloma Cantero-Gomez P
8020.eco strictly confidential




CREATIVITY IS
THE NEW

PRODUCTIVITY.

- Microsoft




CONTACT

8020.eco,

Florian Holste
florian.holste@8020.eco
+49 160 98035552



